District Health Assessment for Multiple District 324 through February 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 185 0 185 0% 10 4 6 6198 0 6198 1342 471 871 16.35% 34 18% 10 63 0% 4% 0% 7% 32 11 2nd VDG
324A2 209 1 210 100% 12 10 2 9473 103 9576 2099 658 1441 17.711% 45 7% 10 219 30% 0% 0% 8% 55 15
324A3 98 0 98 0% 4 5 -1 3562 0 3562 504 255 249 7.52% 36 13% 5 109 20% 5% 0% 8% 35 "
324A4 143 0 143 0% 13 6 7 5230 0 5230 1078 511 567 12.16% 37 8% 5 196 17% 0% 0% 7% 30 10
324A5 58 0 58 0% 2 3 -1 2240 0 2240 549 184 365 19.47% 39 14% 3 77 0% 0% 0% 9% 10 5
324A6 146 0 146 0% 31 32 -1 5046 0 5046 1510 1221 289 6.08% 35 16% 7 946 0% 1% 0% 22% 35 15
324A8 61 0 61 0% 6 8 -2 1879 0 1879 471 140 331 21.38% 31 38% 3 59 100% 0% 0% 46% 1" 4
324B1 15 0 115 0% 14 0 14 8119 0 8119 1817 187 1630 25.12% 7 5% 0 0 0% 2% 0% 16% 26 7
324B2 168 1 169 100% 7 10 -3 8107 16 8123 1015 797 218 2.76% 48 7% 1" 320 0% 8% 0% 9% 37 1
324B3 175 0 175 0% 12 6 6 6736 0 6736 1095 436 659 10.84% 38 15% 4 184 33% 23% 0% 29% 32 8
324B4 154 0 154 0% 13 7 6 5740 0 5740 880 871 9 0.16% 37 12% 9 127 14% 14% 0% 10% 36 9
324B5 15 1 116 100% 13 1 12 4261 9 4270 2354 1861 493 13.05% 37 42% 4 1" 0% 12% 0% 12% 15 3
1627 3 1630 100% 137 92 45 66591 128 66719 14714 7592 7122  11.95% 0 41 15% 7 2,311 17% 7% 0% 14% 354 109

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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